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The aim of this plan  

This contingency plan outlines how the school will operate during the strike taking place on 
1/02/23. The main objective of this plan is to ensure the impact of strike action is minimised.   

This is a live document that will be reviewed by the headteacher, in conjunction with other key 
stakeholders, as and when the situation develops.  

1. Implementation  

The school has been notified that a strike will be taking place on 1/02/23. The following unions 
are taking part in the strike action: 

• NEU Staff members have been asked whether they intend to take part in the strike 
action; however, they are aware that there is no obligation to inform the school that 
they are intending to take part in strike action.  

The contingency measures outlined in this plan will be implemented to: 

• Ensure all statutory duties are met.  

• Maintain essential service delivery where possible.  

• Ensure the health and safety of pupils and staff is not put at risk.  

• Minimise disruption to pupils’ education.  

All relevant stakeholders, including staff and parents, will be provided with a copy of this plan 
and any updates will be clearly communicated ahead of strike action taking place.  

2. Risk assessment  

The headteacher, alongside other relevant members of staff, has conducted a risk assessment 
in relation to the strike action. This risk assessment has been used to determine the 
contingency measures that need to be implemented during the strike. The measures that have 
been identified are outlined in this plan.  

3. Attendance  

All reasonable steps have been taken to enable the school to remain open; however, it has 
been deemed appropriate to restrict pupil attendance for the duration of the strike. Attendance 
will be restricted to the following pupils: 

• Vulnerable pupils  

• Children of critical workers  

This decision has been made following the conclusion of a thorough risk assessment. The 
decision will remain under review as the situation develops. Any changes to the decision will 
be clearly communicated to all staff, parents and pupils.  

Recording attendance  

If a pupil is required to attend school on a strike day but does not, they will be recorded as 
absent.  



 

Code Y will be used to record the attendance of pupils that are told not to attend school on a 
strike day. The Code Y does not count towards the pupil or school’s absence record. The 
attendance of pupils who are required to attend will be marked in the normal way.  

4. Health and safety  

Reasonable steps will be taken to ensure staff and pupils are not exposed to risks to their 
health and safety as a result of strike action.  

The headteacher, health and safety officer, and other relevant members of staff will review 
risk assessments affected by strike action to ensure the control measures in place will remain 
effective during the strike. Any adaptations required will be clearly communicated to all staff, 
pupils and parents as appropriate.  

5. Deployment of staff 

The school has determined how many staff members are likely to be taking place in the strike 
action. The school has sought staff exemptions with participating unions to avoid disruption to 
the essential services provided by the school.   

Based on the school’s assessment, staff will be deployed as outlined below. 

 Staff will be deployed as follows during the strike: 

• The normal school timetable will be collapsed and an alternative timetable will 
be in place 

• Teaching staff will be deployed to supervise learning for attending vulnerable 
pupils/children of critical workers in year groups 

• DSL will be in attendance 

• First aiders will be in attendance 

• SLT will supervise break, lunch and other unstructured times 

• Site staff will be in attendance  

All deployment decisions have been made in line with government guidelines and following 
discussions with non-striking staff members. Any changes to deployment arrangements will 
be communicated clearly to staff, parents, pupils and other relevant stakeholders as 
appropriate.  

A record of staff taking part in the strike will be kept for administrative purposes.  

 

 

 

 

 

 



 

6. Delivering the curriculum  

Remote education will be provided to the following groups of pupils and will be delivered in 
line with the school’s Remote Learning Policy: 

• All pupils will access learning on MS Teams 

7. School meals  

 The following adaptations to the school’s provision of food to pupils will be made: 

A lunch parcel will be provided for pupils eligible for benefits-related FSM who are learning 
from home during the strike. This can be collected between 12.30pm – 1.30pm 

8. Out-of-hours provision 

During the strike, there will not be the appropriate number or type of staff to deliver any of the 
school’s out-of-hours provision, including before and after school clubs; therefore, this 
provision will not be delivered.  

9. Examinations and assessments  

No exams are scheduled on the day of the strike. 

10. Communication  

This contingency plan will be communicated to all relevant stakeholders, including staff, pupils 
and parents. 

For each measure that the school implements as part of the plan, the headteacher will ensure 
appropriate measures are in place to communicate the changes to staff, pupils and parents. 

Lines of communication with striking staff members will be maintained by their line manager 
where possible. Where the line manager is also striking, another senior member of staff will 
be delegated to ensuring communication is maintained.  

The headteacher will ensure communication links are maintained with union representatives.  

11. Monitoring and review  

This plan is a live document that will be reviewed continually by the headteacher, taking into 
account the developing situation. Any changes to the plan will be communicated to all relevant 
stakeholders as soon as possible.  


